National Association of Women in Construction
Grand Rapids Chapter #194
Membership Meeting Minutes

January 11, 2012

The membership meeting of the National Association of Women in Construction, Grand Rapids Chapter
#194 was called to order at 6:01 pm,

President Faye Staskewicz welcomed members to the meeting. Everyone was reminded to turn off cell
phones.

Self introductions showed 14 members present and 3 guests. A quorum was established.

Jenny Waugh introduced Kathy Forzly from Habitat for Humanity. Kathy educated us about Habitat for
Humanity and the WIC Week Woman Build project. The Chapter will be participating in a project on March
9, 2012 at Delaware Street in Grand Rapids. More details to follow.

A link to the minutes from the November membership meeting was sent via e-mail. The minutes were
approved as written.

President Staskewicz reported that Amanda Martin, Columbus Chapter President e-mailed asking to
use/modify two parts from the INK message regarding Char Terpsma and the NEF articte. A recap in the
Region 4 Newsletter for October 2011 through January 2012 will be sent to Director Myers. The August,
2012 NAWIC statewide meeting will be held in Lansing. Our Chapter may offer some type of assistance.

Secretary Barb Silvis reported newsletters were received from several NAWIC chapters. Christmas cards
were mailed to the Membets, the Regional Director, and the National Office. A sympathy card was sent o
Past Region 4 Director and Immediate Past President Deb Gregoeire. Her mother lost her battle with cancer
and passed away on December 31, 2011.

Treasurer Jane Thelen reported the financials for December 2011 were approved by the Board and copies
are available upon request.

Secretary Silvis reported the Board elected Leslie Nelson, P.E., to the position of Director at the December
2011 meeting. The Chapter's Standing Rules and Bylaws were reviewed and Rule 11 was amended. The
Board will review and approve the revision at the February 2012 Board meeting before presenting to the
membership for approval. Three budget line items were adjusted as a result of the discussion regarding our
Chapter Standing Rules and Bylaws and budget. There were no monetary changes to the budget only
category changes. These will be reflected in the January 2012 financials. The insurance premium for the
Directors and Officers Insurance was determined to be a fair price.

STANDING COMMITTEES:

CONSTRUCTION PROFESSION & EDUCATION: The February 2012 meeting topic is “Keep the HVAC
technician away and learn about electric”.

FINANCE: Our finances are in accordance with our budget.

MEMBERSHIP: Our national theme for Membership this year is “Each One — Recruit One”. Members are
encouraged to recruit at least one new member this year. The Membership Committee will be contacting the
PR/Marketing Committee to focus on membership recruitment during WIC Week,

Special Commitiees
Block Kids: The Chapter will not hold this event this year. Early planning and enough volunteers will be

needed if we are going to hold this event next year.

CAD/Design/Drafting: Director Fredricks reported that nine applications were received for CAD and none
for hand drafting. The committee will contact FTC&H for judges.




Social and Hospitality: The committee is investigating options for a meeting location to minimize the
expenses for the Chapter and members. Currently we must have 20 members present to avoid a room
charge at the Radisson. Please email ideas and feedback to Vice President Smigiel or Barb MacWilliams on
where you would like to hold meetings or other ideas for membership meetings.

PR/Marketing/WIC Week: Our Chapter has committed 15 volunteers on Friday, March 9, 2012 to work with
Habitat for Humanity. We will also have some type of media coverage for this event. The Chapter may
volunteer on Saturday, March 10, 2012, but this has not been decided yet. Jenny Waugh has a lunch
planned for March 8, 2012 to promote WIC week. Her goal is to have 100 people attend. This is a great
opportunity to tell others about NAWIC.

Ways & Means: The poinsettia sale was a success. We raised approximately $600.00. Katy Kurkiewicz
will check on details for a Bulb Garden fundraiser this year.

NEW BUSINESS: The members were asked to review the proposed national dues increase and to give
feedback. The Chapter was not in favor of an increase. President Staskewicz will report that our Chapter is
not in favor of an increase to the Region 4 Director Myers. The Region 4 Forum “Jazzed 4 the Future” is April
20, 2012 through April 22, 2012 in Perrysburg, Ohio. Registration information will be in the January 2012
Region 4 Newsletter.

The meeting was adjourned at 8:12 pm.
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Barb Silvis, Secretary Faye Staskewicz, President
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Barb Silvis

From: Jane Thelen <JThelen@rockfordconstruction.com>
Sent: Wednesday, January 11, 2012 8:20 AM

To: Barb MacWilliams; Faye Staskewicz; Barb Silvis
Cc: Julie Smigiel

Subject: RE: NAWIC RSVP List

Below is what people owe or have aver paid for dinners.

Julie TerVeen — overpaid by $13 in August of last year. The maney is in prepaid dinners on the financials.

River City Mechanical — overpaid by $19 in December

Nicki Mollien — owes 5§17 for November

Jane Hofmevyer — owes $49 (overpaid August $2, owes September $17, owes Octaber 517, owes November $17)

Jane Thelen | Controfler

Rockford Construction Company

Office (616) 285-6933 | Fax (616) 285-8440

5540 Glenwood Hills Pkwy SE, Grand Rapids, MI 49512
www.rockfordconstruction.corn B (3 ’

@ Please consider the environment before printing this email

From: Barb MacWilliams [mailto:BMacWilllams@rivercitymech.com]
Sent: Wednesday, January 11, 2012 6:55 AM

To: Faye Staskewicz; Jane Thelen; Barb Silvis

Cc: Julie Smigiel

Subject: NAWIC RSVP List

Well, here’s what | have as of late yesterday afternoon.
There were some funky things going on this month. As of last Friday we only had 14, so this is much better.

Barb MacWilliams CBT, CIT

River City Mechanical

5325 Six Mile Ct NW

Comstock Park M| 49321

Telephone 616-785-1311 Ext 112

Fax 616-785-1354

www.rivercitymech.com

www.nawic194.org For an opportunity to enhance your firm

WWW.Nawic.org




